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ABSTRACT : PROBLEM TO BE SOLVED: To easily change a production plan and facilitate a process 
such as work skip without changing the program in the case of producing an inferior work 
in a production cell. 

SOLUTION: A working program which corresponds to respective types of works and 
operation processes, contains a system variable or set information on the types of the 
works and the operation processes, and commands to a support device based on the set 
value of the system variables is stored in an NC lathe 3 for machining a work. Support 
programs corresponding to the types of the respective support works are stored in a 
loader 4, a worktable 5, an inverse device 6, a loader hand stocker 7, and a chuck jaw 
stocker 8 which support the NC lathe 3 to perform a prescribed work: An integral controller 
1 performs a plurality types of processes in order by commanding the working program 
and the set value of the system variables to the NC lathe 3 based on the production plan. 
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